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The Boston Parks and Recreation Department will be recording the meeting and 

posting to our project webpage for those who are unable to attend the Zoom 

Webinar live.

Please share with your neighbors and friends! 

boston.gov/millennium-park
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VIRTUAL MEETING ETIQUETTE

We want to ensure this conversation is a pleasant experience for all and that all 

community members/ stakeholders are comfortable sharing their comments, questions 

and feedback.

Please be respectful and mindful of each other’s time when asking questions/ 

providing comments, so that all attendees are able to participate in the meeting.

Keep questions/ comments project-specific and not personal to yield solution-driven 

discussion.

Please wait until all attendees have had the opportunity to ask a question/ provide a 

comment before providing additional questions/ comments.

You can always set up a conversation with Allison Perlman, 

Allison.Perlman@boston.gov to further discuss the project or process.



AGENDA

WELCOME – ALLISON PERLMAN PROJECT MANAGER, BOSTON PARKS AND RECREATION DEPARTMENT

PROJECT TEAM INTRODUCTIONS

PROJECT PRESENTATION – CDM SMITH

PROJECT OVERVIEW
2

1

SITE PAVING ANALYSIS – PATHWAYS, PARKING AREAS, AND ROADWAYS
1

2

4
NEXT STEPS
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COMMUNITY MEETING #1 WHAT WE HEARD
3

PLAYGROUND CONCEPTS 

3
COMMUNITY INPUT LISTENING & DISCUSSION



PROJECT TEAM

CITY OF BOSTON

ALLISON PERLMAN
PROJECT MANAGER

allison.perlman@boston.gov or 617-961-3035

TOM TIMMONS
CONTRACT COMPLIANCE MANAGER

tom.timmons@boston.gov or 617-961-3026

CHRISTINE BRANDAO
OUTREACH COORDINATOR, EXTERNAL AFFAIRS

christine.brandao@boston.gov or 617-961-3006

JACK DUGGAN
OFFICE OF NEIGHBORHOOD SERVICES

Jack.duggan@boston.gov

CDM SMITH

ROBERT BUTTON
CLIENT SERVICE LEADER/ENGINEER 

buttonro@CDMSmith.com or 617-452-6586

GLENN HOWARD
PROJECT MANAGER/LANDSCAPE ARCHITECT 

howardgd@CDMSmith.com or 617-452-6630

NICK WATKINS
LANDSCAPE ARCHITECT watkinsn@CDMSmith.com or 

617-452-6614

JON BRONENKANT
LANDSCAPE DESIGNER bronenkantjl@CDMSmith.com or 

617-452-6191

RACHEL GUILFOIL
LANDSCAPE DESIGNER guilfoilrm@CDMSmith.com or 

617-452-6441
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PROJECT SCOPE

• Review existing conditions and use of the playground, pathways and parking lots

• Identify new playground elements reflective of the community

• Upgrade playground equipment, safety surfacing and access

• Assess feasibility of new restroom building

• Replace or repair damaged pathways or parking - on-going process
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PROJECT SCHEDULE

FEBUARY 2021
Community Meeting 1

Site analysis & Program Identification

MARCH 2021
Community Meeting 2

Conceptual Alternatives

APRIL/MAY 2021
Community Meeting 3

Schematic Design

Fall 2021

Construction Start

SUMMER/FALL 2022

Anticipated

Park Opening

February 4th, 2021

Boston Parks and Recreation
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JUNE – AUGUST 2021
Design Development + 

Construction Documents 

Definitive Design
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COMMUNITY MEETING #1 WHAT WE HEARD 

• Create a regional playground that uses the site to its fullest capacity. 

Creating a fun and engaging space for all ages and abilities.

• Improve site pathways and furnishings, creating an accessible and 

connected site.

• Looking at the possibility of creating a permanent restroom facility.
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WHAT WE HEARD – PLANTINGS AND PATHWAYS

• More native trees and seating

• Improved bike and pedestrian access from the VFW Parkway

• Bike racks near the entrance of the park

• Connecting the lower field to the playground

• Exercise stations along the pathways

• Mark walking distance on pathways
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WHAT WE HEARD – RESTROOMS

• Maintain a check-in area for sporting events

• Permanent restrooms are important for extended activities at the park

• Maintenance and safety are key considerations
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WHAT WE HEARD - PLAYGROUND

• Swings are important

• Recommendations on additional equipment

• Climbing features

• Zipline

• Slides (big, side-by side, embankment)

• Playhouse

• Structures with bridges

• Things that spin

• See saw

• Features that use elements like wind or bird watching

• Include nature themed play and creative play elements 

• Integrate seating within play areas

• Fencing

• Need fencing for safety of small children

• Fencing each area makes it difficult to move between areas with multiple 

kids

• Natural barriers could be considered in areas for older children

• Include recycled elements

• Replace the wood chips
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PAVING ASSESSMENT MAP
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PAVING ANALYSIS IMAGES

Upper Pathway Cracking

Parking AreasLower Perimeter Path

Road to Canoe Launch
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PAVING ANALYSIS
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LISTENING & DISCUSSION

Help us build great parks.  

Let us know what matters to you.
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NEXT STEPS

• Community online survey

• CDM Smith will summarize and evaluate input from the 

community

• Develop a preferred concept plan

• Conceptual design community presentation in April/May 2021
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ONLINE SURVEY

Follow the link on Boston Parks website to find the survey on the 

improvements to Millennium Park 

https://forms.office.com/Pages/ResponsePage.aspx?id=jIsKM7pmXEi93Tv

ut_Vf6ARGJaDDLklInlkejBHibVFUQllNNTNPTTM0WFlFRzI0SkgxTFZXSzBSSy

4u



THANK YOU!

For questions, maintenance requests or 

concerns regarding any of our 

parks contact 311

Next Meeting March, 2021
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